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ARGYLL AND BUTE COUNCIL                   Policy and Resources Committee

CUSTOMER SERVICES           15 December 2016

PEOPLE STRATEGY ACTION PLAN UPDATE

1. EXECUTIVE SUMMARY

1.1 The council approved its People Strategy in September 2016. This paper updates the 
Policy and Resources Committee on progress against the actions in that strategy to keep 
members informed.

1.2 There are no financial implications from the report.
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2.0 Recommendations: 
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accommodate the service choices saving of 25% due to be implemented in 2018. The HR 
and IOD teams merged under a single manager in January 2016 to enable a smooth 
transition to the reduced service. As the majority of the 


